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Mudman Public Copmpany Limited

Vision and Mission

Visian

"To be great, enduring compal
guality work environmentp
Mision

Company conducts business and activities to support developm
creating sustainable social and environmental development

1 To besirong and respected company in the eyes of our staf
suppliers and dtegkeho

1 To operate successful brands in term of brand awaren
penetration

7 To value and support our people and stakeholders

7 To win the market place in tergrewflgobbtakeholders, and br
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Mudman Public Copmpany Limited

Messages from the Chairman
To: The Shareholddtsdman Public Company Limited

On behalf of the Board of Directors of the Company, it is a great honor and privileg
opportunity to extend a very warm welcome to all of you to the 2018 Annual General Mee
the firgear since the Company has been listed on the Stock Exchange of Thailand in 2017.

The message will include the key points of the performance of the Company for the
recommendation for 2017 performance, and the tegjiesssf tod dodnapdrstia the future.
1. The Performance of the Company for the year 2017

In 2017, the Thai economy registered a growth of 3.9%, due primarily to accelerating p
the recovering total revenues in the econmpolsysEmgycienaument spending, and incres
consumers?® confidence. However, the Co
purchasing power of consumer of consumers and economic slowdown, Therefore, the
anly to focus on productivity improvement and cost saving, but also to constantly stren
the Company3®s competitive advantages b
consumers, executing effective ashradiginglasadnpaigns to reach the target consumers
technology as a tool to enhance the <co
integrity, accountability, and transparency to ensure that we ardistinadeg iguality proc
customers. With above implementations, the 2017 financial performance was broadl
revenues of THB 2,970 mm (similar to 2016 total revenues of THB 2,992 mm) or flat gr
profit improvedH®1(168) mm in 2016 to THB (50) mm in 2017.

2. Dividend Recommendation for the 2017 Performance
With 2017 performance and confidence in the future prospect of the Company, the B
Company resolved to recommend to pay an EiBu@lOd¥igemndsbére, subject to the
shareholder approval at 2018 Annual General Meeting. The dividend will be paid on
eligible shareholders who hold a right to receive the dividend.

3. The Business Outlook and Strategies ofttie Kidunpany in
In 2018, despite the Office of the National Economic Development Board (NEDB) f
economy will continue to grow.G# 3r6#018 (2016: 3.9%) mainly driven by growth o
economy supporting Thai expoth sefctocagnoustrial production, accelerating govet
spending and public investment, recovering investment of private sector, and growtt
manufacturing, and export and import industries, the Companjutereaisi@akitious abo
2018he Company has key strategies to create sustainable growth as followed

1 Continuimlgnovatié@n Creativifyne experienced team has been developing and inn
products and services trand needs.tFor exampler a
strengthen “~Value for Moneypu concept
durian donuts,icem cake in various formats, a
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Mudman Public Copmpany Limited

1 Store Expansion in Strategic Sincatamesexpansion is a key factor to create sustair

growth, the Company has determined to continuously develop andaexipand store:s
franchided and i n strategic | ocations to ¢
addingothe Company has the experienced team who understands the market situat
Moreover, the Company has been strengthening good relationships with the existir
same time developing new relationship wish potential landlo

International GrotvthCompany has determined and realized the opportunities in pre
Thai cuisine to the gl obal mar ket . TF
Caf Fu t o not o néxgeptidnalisuraess,mat also ¢he first fragshiphst
Europe (London, England) in 4Q/17 to build the brand awareness of Greyhound
addition, the Company has been granted the territory expansion of Au Bon Pain
(Caroldia, Laos, Myanmar, and Vietham). The Company is on the study and partne

Competitive Advantages of Costs afitheXpampeasty iS aiming not only to establi
sustainable revenue growth, but also to create cowgpsSstisadadxpategs.of he

Company has been developing centralized unit in order to support each brand (o
brands) in the areas of accounting and finance, information technology, supply
human resource, and etc. \Wailizédescgport unit, each brand is able to concentr
consumer and to efficiently control costs and expenses i.e. big order for all brands.

Inorganic Growth: Company not only focuses on the organic growth of the existing
also eyesthe optimal new business opportunities to create inorganic growth. In 4C
the ordinary shares of SLVH which operates food and beverage business under
Grand Vefour, a historic restaurant (since 1784¢avilohapertieom 23QWH has only
one restaurant |l ocated in the area o
stars.

On the behalf of the Board of Directors of the Company, | would like to thank our cu
and stéldders who have reposed great trust and repeated support in our products and serv
this opportunity to thank all our employees for their tremendous efforts and dedication in de
competitive envirartmengl economic situation.

Yours Sincerely,

ey il
meg;—?

(Mr. Sompoch Injranukul
Chairman of Board of Directc
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Mudman Public Copmpany Limited

Report of Audit Committee
To: The Shareholders of Mudman Public Company Limited

The Audit Committee app o ithmee indbpeidiyectorca e C
Chaired by Lt. Col. Taweesin Rukkatanyu, the Committee has Miss Tippawan Pinva
Jeungpraditphan as two audit member s wit
The qualifications of athAuidit Cto e baVvespassed thd ceiteris laid down by the Office of the S
and Exchange Coni8t£3)oThe Audit Committee has carried out its work within the scope
responsibilities specified in the Audit Committee Charter.

In 207, the Audit Committee canveretl four g s wi t h t auditor§ andp a n )
the auditors. In addition, the Audit Committee met with thenanditbrstatedisrussa20but the
presence ofCtbemp a n y 3 $he Waknoh theSaAnshtittee .during 2016 can be summarized
follows:

4. Review of quarterly financial statements and full year financial statement

The Audit Committee reviewed the quarterly financial statements and fglthyear financia
connected transactions and transaction that may have a conflict of interest with exe
department and auditors. The Audit Committee inquired and received explanations !
Company?3®s f i naasn cwee |lan da sa ctchoeu na u dhigt ournsi t csc
financial statements and consolidated financial statements, and also the adequacy o
and notes to the financial statements. After the review, thatAude @aottorsteésabdmesd
the financial statements were accurate in all material aspects and were reliable in
generally accepted accounting standard
Board of Dirdotaapproval.

5. Review of inteomdtol operations and system

The Audit Committee reviewed the internal control based on the report from the inte
together with executives every quarter to consider the businesgsppEsatibn, use
management, fraud, the reliability of financial reports, and compliance with laws and
Committee did not find any materi al de
indicated that there aras material defect, all branches and all units have efficient prc
internal audit department works independently to assess all major systems of the C
approved audit plan and report directly to the Audit Committee.

6. Reviewaampliance with laws and regulations
The Audit Committee reviewed the comphiaditeeaithn amiecnedkvant executives. The rev
showed the audited units proceeded in line with prescribed laws and regulations. The
any chge in law, accounting standard and relevant issues through quarterly consult
auditor. Updated knowledge of laws, regulations and relevant issues allowed the C
understand the changed requirements watider proper compl
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Mudman Public Copmpany Limited

7. Review of connected transactions or transactions that may cause conflict of interest
The Audit Committee reviewed the appropriateness of connected transactions or tran:
conflict of interest. The review showed thahshetimornbytdte Company in 2017 were d
based on nor mal business practice, rea
connected transactions were transparent, with related information disclosed fully and a

8. Promioin of Good Corporate Governance
The Audi't Committee reviewed the Comp.
regul ations of the SEC and SET, and ot
Committee concludedGbatgany fully complied with the aforementioned regulatory reqt
material aspects. In addition, the Audit Committee encouraged executives and emplo
follow the policy as good corporate governance shall baedt the Companyc vy .

9. Consider the appointment of the auditor
The Audit Committee reviewed the performance of auditor during the past year on th
reliabililgdependecoepetency and abilities to provide services, icgustetitgrds) accour
auditing, and certifying financial statements in a timely manner. Based on the review
recommended to the Board of Directors that Deloitte TouClue, Tiokrapfsuntayas Audit
t he Co mp aenygat 2018aThal appomtment wall rbe suldjected to the approval fi
Annual General Meeting of Shareholders.

In conclusion, after having thoroughly carried out its duties as defined in the Audit C
Audit Committee hasritbaipimeoCompany accurately reported its financial information and
not only the Company Reahinbésyatem and internal audit in place but it also complied with
rules and regulationgothaddteansaatie wer e duly di scl osed an
to the principle of good corporate governance in an adequate, transparent and reliable
Company constantly improved its operation systems so as tave#liceclupaditygandsieepsnd
environment.

Yours Sincerely,

b Ky i N P WL A S

(Lt. Col. Taweesin Rykkatany
Chairman of Audit Committe
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Mudman Public Copmpany Limited

The Board of Directors

The Board of Directors:

Mr. Sompoch Intranukul

Chaian of Board of Director
Independent Director

Risk Management Director

Mr. Supasith Sukhanindr

Vice Chairman of Board of Dire

Chairman of Executive Commit
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Mudman Public Copmpany Limited

Mr. Pilunchai Pradubphor

Director

Executive Director

Mr. Nadim Xavier ¢
Directc
Vce Chairman of Executive

Risk Management

Mr. Bhanu Inkawat

Director

Executive Director
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Mr. Chalush Chinthammit

Director

Executive Director

Miss Kamornwan Chin
Directc

Pol.Gen. Ruangsak Jritak

Independent Director
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Mudman Public Copmpany Limited

Lt.Col. Taweesin Rukkatanyu

Independent Director
Chairman of Audit Committee

Chairman of Risk Management Commi

AsstProf. Tippawan Pinve

Independent Di

Audit Comm

Mr. Pigikungpraditphan

Independent Director

Audit Committee
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Mudman Public Copmpany Limited

Management Team:

%DONU‘I‘S au bon pain

Mudman PCL Golden Donuts (Tr  ABP&f ¥ (T Golden Scoop Cc

> = X R

Co.,Ltd. Co.,Ltd.

Mr. Nadim Xavier SalhaniChief Executive Officer
VR Human Resource (Acting)

Miss Hansa Sermsri Chief Financial Officer
Miss Wimonrat Asawach&VR Supply Chain Management
Miss LapaposaKia VR Business Development

Miss Nobklao TrakoolparVR Operation
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Mudman Public Copmpany Limited

GREYHOUND GREYHOUND
CAFE ORIGINAL

Greyhound Greyhound Co.,L!

4 3 2 1 5
Mr. Bhanu Inkawat Executive Creative Director
Mrs. Pornsiri Rojmeta Managing Director

Marketing & Internatior(@diivgtor
Corporate Office Development Director (Acting

Mr. Torsit Sarisdiwongse Operation Director
Miss Pornthip Lapdamrongkij Accounting & Finance Director
Mr. Kritinart Isarangkura General Manager
(Greyhound Co.,Ltd.) Accounting & Finacioe QActing)

Marketing Director (Acting)
Human Development Director (Acting)
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Mudman Public Copmpany Limited

General Information

mudman

Mudman Public Company Limited

Initial

Registered Number
Type of Business
Registered Capital
Par Value

Head Office

Website

.
“IoonuTs

MM

0107559000141

MM is operating through its subsidiaries (Holding Company)
1,054,903,750 Baht

100Baht per share

33/4 The Nine Tower Grand Rama9 BulltfhgRamasr A, 18
Rd, Huai Khwang, Bangkok, 10310

Tel: A7D765

Fax: @7 ®755

wwimudmeah

Golden Donuts Company hahied) (

Registered Number
Registered Capital
Par Value

Head Office

Website

uuuuuuuuu

UIN/BAHT
o

v

£

EIsynu o e
5 DONUTS icodo THE 8IS, o, SUURS 2o

.l.:. Yoo Noumy. | BUGREPICY m-mum

0105548146423

300,000,860t

1000 Baht per share

33/4 The Nine Tower Gr&ulldRagyd@wer A, 18th FI. Rama9
Rd, Huai Khwang, Bangkok,10310

Tel: @7D765

Fax: @Z®75

wwwlunkindoodts
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Mudman Public Copmpany Limited

<]
q q .
" |

ABP Café Company Limited (Thailand)

Registered Number
Registered Capital
Par Value

Head Office

Website

0105548146776

40,000,@x

1000 Bat per share

33/4 The Nine Tower GrahdldRagyawer A, 18th Fl. Rama9
Rd, Huai Khwang, Bangkok, 10310

Tel: @7D765

Fax: @79 755
wwwubonpainthadamd

Golden Scoop Company Limited

Registered Number
Registered Capital
Par Value

Head O#

Website

(BR)
aRATE THE 31
o® "’r&

0105555079990

125,000,Ba0t

1000Baht per share

33/4 The Nine Tower Grawdldagawer A, 18th Fl. Rama9
Rd, Huai Khwang, Bangkok, 10310

Tel: A7D765

Fax: @7 ®755

www.facebook.com/BaskinRobbinsThailand
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Mudman Public Copmpany Limited

GREYHOUND
CAFE

Greyhound Café Company Limited

Registered Number
Registered Capital
Par Value

Head Office

Website

GHC Café (ipkijed
Registered Number
Registered Capital
Par Value

Head Office

Website

010553918052

10,784, &t

10@0Baht per share

27So0i Sukhumvit 53, SukKlongtTRey, Watthana, Bangkok,
10110

Tel: @2607178

Fax: @5&149

wwygreyhoundoaiie

10049145

200,06@und ste(ipgroxin®a@® milRat

1.00 Pound steelistdfeproxinieiBah
Sutherlandgdpl1758dan Road, Leigh On Sea, Essex,
United Kingdom, SS9 2RZ

www.greyhoundcafe.uk

Note At the exchange rate of 45.4531 Baht pebkoned syeBengk of Thailand on Friday December 29, 2017
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